Table of Contents

Mission Statement

Article I. Definition and Purpose
Article II. Functions of

Article 1ll. Member

Article IV. Voting and Eligibility

Article V. Elections

Article VI. Subcommittee Trusted Servant Positions

Do's and Dont's

11



Primary Purpose Area
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Mission Statement

To help aid of carrying the recovery message othiizs Anonymous to addicts who have little
or no access to regular NA meetings. The Hospfdisstitutions (H&I) Subcommittee of the
Primary Purpose Area Service Committee is a gréupem and women from the fellowship of
Narcotics Anonymous (NA) who believe in the concéat assure that no addict seeking
recovery need ever die without having had the chaodind a better way of life, and from this
day forward may we better provide the necessamcset



Article 1. Definition and Purpose of the H&l Subcommittee
A. Purpose of an Area H&I Subcommittee

“The purpose of an H&l meeting is to carry the NA&ssage of recovery to addicts
who do not have full access to regular Narcoticeyimous meetings. H&I
meetings and presentations, except for those geleterm facilities, are intended
to simply introduce those attending to some basfitee NA program.” —

*(From WSO H&I Handbook, Resource Section pg. 8imgle 4)

“The area H&I subcommittee plays a central rolénim overall H&I service effort. It
initiates, coordinates and conducts all local NAgitals and institutions meetings
and activities within the area. This subcommittethe hub of the H&I planning and
organization.

The area H&I committee is a subcommittee of tha aexvice committee (ASC.) It
meets regularly, and its chair reports to and é®@actable in all matters to the ASC.
The subcommittee is composed of an H&I chairperbt#l,vice chairperson, H&l
secretary, and other elected officers, as welhgther members of the fellowship
who wish to be involved. Here is what the subcorteritioes:

1. Provides a monthly forum to pool experiences.

2. Prepares H&l policies and guidelines for the H&ibcommittee’s and the
A.S.C.’s approval.

3. Serves as a communications link between locdl iH&etings /presentations
and H&l subcommittees at the regional and worlelev

4. Selects the members who are to conduct the H&dtimgs.

5. Serves as a distribution point for literaturetfie meetings and reports these
transactions to the ASC.

6. In cooperation with PI, makes all initial corttagth facilities.

7. Conducts learning days, workshops, and oriemtaton relevant topics. Is
responsible for all H&l-oriented services withiretarea.

J(From committee structure and function sec. PG SOW&I Handbook)

B. Definition of the H&I Subcommittee

This committee is a Hospitals and Institutions (H&lbcommittee of the Primary
Purpose Area and shall service panels in the PyiRarpose Area and will be
directly responsible to the Primary Purpose Aredwtimately to the members we
serve.

The Primary Purpose Area H&I subcommittee is a ntdar group of Narcotics
Anonymous, which exists for the purpose of carrytimgN.A. recovery message to
addicts in hospitals, recovery houses, prisonsraladed facilities. To be helpful to
the residents we are governed by the individuasoff the facility and further
impose certain standards on ourselves.

The Primary Purpose Area Hospitals and Institut®nscommittee initiates,
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coordinates, and conducts all H&I meetings /presents in the area but may use
other methods, such as distributing literature meeting lists, to make recovery
more available to the addict in these facilities.

Regular business meetings shall be held every mordahksure that our primary
purpose is being carried out and to communicatie @ach other how to better carry
the N.A .message to the addicts in these facilities

This concept should always be our primary purpssdhat when an addict who is
housed in a Correctional Institution, Hospital @cBvery House reaches out for
recovery, Narcotics Anonymous will be there.

Article Il. Functions of the Primary Purpose Area H&l Subcommittee

A. To carry the message and disburse literature fadlities, wherever possible in the
Primary Purpose Area, through our H&I panels.

B. To conduct a monthly business meeting.

C. To provide the development of any new H&I meetipgséentations.

D. To provide an H&I service representative for pgpation in the Regional H&I
subcommittee.

E. To provide regular orientation for all subcommitteembers.

F. To provide an annual budget each year to the PyifRarpose Area three months prior
to the end of the fiscal year to keep the commiitiég self-supporting in carrying its
message.

G. To provide panel coordinator(s) to communicate Viattilities and panel leaders to
conduct the H&I meetings in these facilities.

Article 1ll. Membership

A. Membership is on a voluntary basis, and shall lndp any member of N.A. willing
to participate. It is suggested that panel memhave 3 months clean time to attend,
and six months clean time to share on the panka(Cime for the purpose of this
subcommittee shall be defined as abstinence frbdrags.) It is suggested that all
Primary Purpose Area H&l members have a workingKadge of the 12 Steps and
12 Traditions of N.A.

B. All members must be Orientated to H&I work befdneyt are eligible to vote and
carry our message into facilities.

C. A member must have 6 months clean before theyligible to speak at any H&I
meeting. Anyone with six months clean and who helear and consistent Narcotics
Anonymous message that is willing to share is wailed for H&I work.

D. Any panel leader who does not submit a written regig times in a twelve month
period to the H&I (excluding panel members) shalldiscussed and voted on to be
relieved of his/her subcommittee assignments armfauestioned as to their
commitments as a willing H&l member.

E. All subcommittee members must be orientated for &tk as set forth in these
guidelines in order to participate and have votiggts.

F. Any member of the Primary Purpose Area H&l Subcotteaiis automatically
disqualified from further H&I activity upon relapdeut may again become eligible
3



when he/she can conform to the requirements hsgtiforth.

ARTICLE IV. Voting and Eligibility

A. Eligible voters include Panel Coordinators, Paredders, all elected officers and any
member who has attended a Primary Purpose AreaoH&htation and two

consecutive H&l meetings.

B. The chairperson will vote only in case of a tie.

C. Any member who has missed two consecutive Primargd3e Area H&lI
subcommittee meetings will lose their vote untitlstime that he/she can conform to
the eligibility requirements herein set forth (thrayst attend two consecutive

meetings again.)

C. Any guideline changes must take a two-thirdsomiig] vote.

ARTICLE V. Elections

A. Election of officers, other than the chairpersdrglisbe held once each year in
January,

with new terms beginning in February, or as posgibecome vacant and need to be
fulfilled, to assure that the duties and respoltigds of all positions can be carried out
in a timely mannerRefer to Article V, Section 2, Sub Section C of thBrimary
Purpose Area Guidelines

B. Four members of the H&I subcommittee shall be ekkets trusted servants for this
committee, by this committee each year, to fill ftbiowing positions:

(1) Vice-Chair

(2) Secretary

(3) Literature Coordinator

(4) Panel Coordinator

ARTICLE VI. Subcommittee Trusted Servant Positions

A steering committee of officers shall consist @laairperson, Vice-Chairperson, and
a Secretary. All officers are to be elected by mgjaote of eligible voters. It is
suggested that all elected trusted servants ostlisommittee shall serve a term of
one yearAll officers should have applicable knowledge andderstanding of the
Hospital and Institution Handbook

A. Positions, Qualifications and Duties
1. Chairperson
a. Qualifications are as follows, but are not limigd to:
1. Suggested requirement is two (2) years contiawtean time.
2. A minimum of six montastivity and/or experience in H&I work.
3. At least six months active experience on the Biddcommittee.
4. Shall have applicable knowledge of this subcottesiis guidelines,
along with knowledge of the area and regional dinde, and are familiar
with the Regional subcommittee H&l meetings.
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b. Responsibilities and duties include, but are ndimited to:
1. Runs and keeps meeting in order.
2. Keeps discussion focused and limited to thectopihand.
3.Prepares an agenda for each committee meeting.
4. Ensures that the Traditions and Concepts areld i all meetings.
5.Maintains a link of communication between thetké, H&I
subcommittees, the Primary Purpose Area Servicéimgeg@SC), and the
Show-Me Regional Committee (R.S.C.).
6.Works with panel coordinator to draft all corresgence to facilities
served by the committee.
7. Will be the point of responsibility for all finaredi expenditures
throughout the year and will report to the Areaheimonth these
expenditures along with maintaining an awarenessl @xpenditures
from the H &I annual budget.
8. May appoint an ad-hoc committee for the spawtatest within the
subcommitteeRefer to Article VIII, Section B, Sub Sections A~
9. A written report to be submitted to the ASC Secxetdth the
Chairperson’s address, telephone, and last nawidiifg.
10. Reports shall be limited to a five-minute oral rgpaith one type
written double spaced page or two handwritten pages
11. All subcommittee expenses, receipts, donatiotise Area, and
financial status of committees for that month’s mtés.
12.Report financial expenditures requiring Areantaiirsement and
provide receipts to the ASC Treasurer.
13.Workshop progress during previous month if ayalie.
14.Communication with Regional Subcommittee Chaimd RSC
Subcommittee meetings.

2. Vice-Chairperson
a. Qualifications ais follows, but are not limited to
1. Suggested requirement is one (1) year continaleas time
2. Minimum of six months activity and/or experienneH&l work
3. At least six months active experience on the Biddcommittee
4. Shall have an applicable knowledge of this sobudgtee’s guidelines,
and familiar with the Area and Regional guidelines.

b. Responsibilities amlities include, but are not limited to
1. Assumes the responsibilities of the Chairpersdhe event of their
absence.
2. If the office of the Chairperson becomes vacsenyes as the Chair
until a Chair is elected by the Primary PurposeaA#eSC).
3. Helps Chairperson keep proceedings orderly.
4. Maintain knowledge of this subcommittee’s guidkes, along with
knowledge of the Area and Regional guidelines,iarddmiliar with the
Regional subcommittee H&I meetings.
5.Coordinates new panels until the H&l subcommittlesets a new panel
coordinator for that facility.
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6.0rientation and welcoming for new members.

7.Assists and maintains with the Literature Coaxtbn and Chairperson
an accurate account of all monthly and year-to-dapenditures.

8. May have other responsibilities as determinethbysubcommittee.
9. Is encouraged to attend Regional H&I committeetimgs with
Chairperson.

3. Secretary
a. Qualifications ams follows, but are not limited to
1. Suggested requirement is six (6) m®otntinuous clean time.
2. A minimum of three (3) months activity with ttiebcommittee and/or
in H&l.

b. Responsibilities and duties include, but are ndimited to:
1. Takes an accurate set of minutes at each meetshghakes them
available at the beginning of the next A.S.C.
2. Maintains an ongoing file of all correspondendthin subcommittee
and minutes.
3. Keeps an accurate record of all subcommitteemeesrincluding
addresses and phone numbers.
4. Maintains an updated volunteer speaker list.

4. Literature Coordinator:
a. Qualifications are as follows, but are noirhited to
1. Suggested requirement is one (1) year contincleas time.

b. Responsibilities and duties include, but areot limited to
1. Obtains literature from RSO/ASC, packages asttidutes said
literature as well as any other items the subcotemitises in carrying the
message at the monthly subcommittee meeting.
2. Distributes literature to panel leaders as neéede
3. Keeps and maintains track of all expendituresargoing file of these
expenditures, and reports these expenditures toottinenittee each month.
4. Takes care of all literature needs and/or aleos that may need to be
ordered.
5. Coordinates new panels until the H&I subcomraittects a new panel
coordinator for that facility.
6. Assists and maintains with the Literature Cauathr and Chairperson
an accurate account of all monthly and year-to-dapenditures.
7. May have other responsibilities as determinethbysubcommittee.
8. Is encouraged to attend Regional H&I committeetimgs with
Chairperson.

5. Panel Coordinator
a. Qualifications are as follows, but are not ited to
1. Suggested requirement is one (1) year contincleas time.
2. A minimum of six months activity and/or expegerin H&I work.
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b. Responsibilities and duties include, but are ndtmited to
1. Attends general Subcommittee meetings. If unablest make report
available to Chairperson before the meeting. Failardo so or failure to
attend two general meetings in succession maytrestdmoval from
their position as Panel Coordinator at the disoretif the subcommittee
after reviewing the circumstances.
2 .Instructs panel leaders on institutional requeats, regulations and
general rules covering the institution being served
3. Corresponds with facilities in the Primary Puapdrea for possible
Presentations and/or new meetings that can bedsbywine committee.
4. Acts as liaison between the H&I subcommittee thedgiven facility.
5. If needed, attends initial panel meeting witlvpanel leader in order
to familiarize the new panel leader with the fagiind meeting formats.
6. Provides panel leaders with suggested format(s).
7. Maintains regular contact with panel leaders.
8. Assist panel leader to ensure meetings are hetdysa of their absence.

6. Panel Leaders
a. Qualifications are as follows, but are not tnited to:

1. Suggested requirement is one (1) year contindleas time.
2. A minimum of three (3) months.
3. Activity and/or experience in H&I work.
4. A minimum of three (3) months service commitmeind group level,
experience
as a panel member, and a willingness to serve.
5. It is also the consensus of this committee dhgtpanel member must
carry an
N.A. message to be working steps, attends meetaggsarly, and has an
N.A.

b. Responsibilities and duties include, but are ndimited to:
1. Attends regular H&I subcommittee meetings.
2 Should be applicable knowledge of subcommittektha facility rules.
3. Reminds the panel members of both the facildéyid the
subcommittee’s rules.
4. Makes sure the supplies are available (liteeatec.) and that the
meeting presentation goes as it is scheduled.
5. Responsible for replacement in the event theyaable to attend
regular scheduled meeting.
6. Make a report on the H&I meetings to the H&I soilmmittee at each
subcommittee meeting. If unable to attend, be mnesipte to see that the
report is submitted and available at the next soimittee meeting. Also
include any problems in regular report and notéy@ coordinator of
such problems when incurred and request any lite¥dhat is needed.
7. Provide panel members with all information an@diay new
information needed for a given facility and fornsatio be followed when
applicable.



7. Panel Member
a. Qualifications are as follows, but are noirhited to:

1. Suggested requirement is six (6) months contteen time, he or she
shall be qualified and assigned by the subcommattekalso be cleared by
the institution whenever necessary.
2. Must have at least six (6) months clean to sbharen H&I panel. It is
also the consensus of this committee that any paasiber must carry an
NA message, be working steps, attend meetingsadguand have an NA
sponsor.

b. Responsibilities @mluties include, but are not limited to:
1. Shall have a good understanding of H&I's guiaiesi.
2. Shall have a good understanding of all infororaand /or any new
information needed for a given facility and fornsatio be followed when
applicable, given by the panel leaders.
3. Shall always in keep mind that he/she may be asa representative
of NA and should conduct himself/herself responsibl
4. Be able to share a message of recovery.
5. Attend general subcommittee meetings. If unablest notify Panel
Coordinator. Failure to attend two general meetinggiccession may
result in removal from their panel at the discretod the sub committee.
6. Is familiar with subcommittee and facilitiesfistional rules.
7. Shall adhere to rules of the facility whereisshe is, in fact, a guest.
8. Accepts responsibility for the conduct of angaers in advance
regarding the regulations of the institution besegved. ReviewBo’s
andDon’ts as published in the W.S.0. H&l Handbook.
9. May resign as a panel member by giving noticlégpanel leader.

8. H&I Guest Speakers:
a. Itis the consensus of this committee that argsgapeaker must have at least
six (6) months continuous clean time, carry an Nésgsage, be working steps,
attend meetings regularly, and have a NA sponsor.

b. General Information and Rules of Conduct:
1. In keeping with the Twelve Traditions of NA, edsistory’'s/life stories
and/or NA principles or NA general information &oebe the only topic of
the NA panel.
2. Unless previously approved by the institutioothmg will be given to
or taken from an inmate or patient including messag telephone
numbers.
3. To avoid possible conflicts of interest, a suboattee member will not
serve on a panel at an institution at which theyesmnployed.
4. No panel member will interfere, use influencemake promises in any
institutions, courts, and hospitals nor with anyéates, patients, and
Judges, Doctors, Probation and Parole officerscévieonly carry the
message of recovery through the practice of thdtsgli principles, 12
Steps and Traditions of NA.
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5. Provocative dress or behavior is inappropriatam NA panel.

6. Any subcommittee member who fails to follow thesiidelines shall be
removed if necessary at the subcommittee’s disoreti

7. Use of vile or profane language is prohibitexicdssive use of profanity
or the use of vulgar stories in your sharing iE8y prohibited by the
authorities of all facilities, and strongly discaged by the H&I
committee.

c. General Information:
1. Any member of the H&I subcommittee is automalyodisqualified
from further H&I activity upon relapse, but may aghecome eligible
when he or she can conform to the requirementsaset guidelines. Being
clean for the purpose of this H&l subcommittee kbaldefined as
complete abstinence from all drugs.
2. Any member not conforming to these requirementny other which
might be added later, or who refuses to abide byules and regulations
of the facility, shall automatically be relievedafy H&l subcommittee
assignments
3. No Narcotics Anonymous meeting regularly conddatnder the
auspices of the H&I subcommittee shall be heldnypfacility except
when directly supervised by the H&I subcommitteé®delegated leader.
This appointment must be acceptable to the fadkiyng served.
4. Any NA member who is involved with a given fatgilon a volunteer
basis (exception V.I.C. with Department of Correx$) or professional
should not participate in the panel serving thaaddn that facility. This
is intended to avoid possible conflict and the Ity damage to:

a. the inmate or patient inside, or
b. the working ability and privilege of the subcoittge to carry
the message inside the facility.
For the same reasons, no H&l member will interfertd or use
the influence neither in any facility, court, ordpatal, nor with any
judge, doctor, or probation or parole officer. lhert H&I
members will not make any comments or promises daga
employment, Parole, probation or medical probléis.carry
only the message of Narcotics Anonymous; recovem f
addiction through our spiritual program. Of coutfsese Members
may participate on panels going to other facilities
5. Length of time clean required by each faciliyao be rigidly upheld by
all H&I panel members.
6. Any member of the H&I subcommittee on parold willy be allowed
to participate in or attend an H&l meeting in aagifity being served by
the subcommittee with the express clearance dduligorities of the
facility being served.
7. H&I panel members shall be responsible for theirduct in any
facility, and they shall take responsibility to bewe informed in advance
regarding the regulations of the facility beingveet.
8. All pertinent information about each facilityshd be available by this
subcommittee to all panel members so that theyhsilin full knowledge
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of their responsibilities in connection with theidividual assignments
and conduct. (i.e.....this may include printed instians from the facility,
which will include the foregoing, compiled and editinformation to fit
the specific requirements of each separate facdityss codes if required,
facility rules and policies, D.O.C. training, etc)...
9. You are reminded that the H&I subcommittee exigtshare the
Narcotics Anonymous message - our experience,gttreamd hope. H&I
speakers should try to get residents involved tieéhH&I
meeting/presentation through reading materialselsas
through question and answer sessions. A persontd@ocan be
encouraged or established with any resident, gombnuheir release.
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DO’'S & DONT’S

DO’S

Do make directories of outside meetings availabl®tresidents.

Do clarify the rules with whomever you bring into the facility.

Do start and end on time!

Do emphasize that NA recovery is available to alldalicts regardless of drugs used.
Do clearly state that Narcotics Anonymous is sepata from the facility and from other
fellowships.

Do involve residents with the meeting, especiallyose in long-term facilities (readings, etc)
Do obey the dress code, and exercise common sense.

Do screen all panel members, speakers and chairperss.

Do attempt to get all agreements is writing.

Do adhere to the security regulations at all times.

Do ensure that all panel members carry a clear meage of recovery

DON'T'S

Don't attend the H&l facilities alone.

Don’t emphasize “using days” while sharing an NA mgsage of recovery.

Don't give anyone within the facility your addressor telephone number.

Don't use excessive profanity.

Don't break another person’s anonymity.

Don’t debate any issues involving facility rules, @gulations, programs, or other fellowships.
Don't get involved in discussions on outside issuaemember why we are there.

Don't discuss conditions within the facility.

Don't discuss facility staff members with inmate(s)

Don’'t wear flashy jewelry and don’t carry excessivecash.

Don’t show favoritism to any resident(s).

Don’'t take messages or carry letters in or out oftte facility.

Don’'t bring a NA member who has friends and/or famiy in the facility.

Don’t ask what type of crime an inmate has been cercted of, or discuss guilt or innocence
Don’t accept money or gifts from, or give money or iffs to any inmate.
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